
 

 

       

 
 

 
 

Rome, 18 June 2015  

 
 

IPA FLOODS NEWS-ALERT 
 

Rome, 23 June 2015: 1st IPA FLOODS Steering Group convened at Italian Civil 
Protection Headquarters  

 
 
On 23 June 2015 the Headquarters of the Italian Civil Protection Department will host the 1st 
Steering Group Meeting of the Programme for Prevention, Preparedness and Response to Floods in 
the Western Balkans and Turkey - IPA FLOODS. 
  
IPA FLOODS is the Regional initiative funded by the European Commission Directorate General 
for Humanitarian Aid and Civil Protection (DG ECHO) whose implementation has been assigned to 
the Consortium established by the Italian Civil Protection Department (DPC), as leader, jointly with 
the Administration of the Republic of Slovenia for Civil Protection and Disaster Relief (URSZR), 
the German Federal Agency for Technical Relief (THW), the National Protection and Rescue 
Directorate of the Republic of Croatia (DUZS), the Swedish Civil Contingencies Agencies (MSB), 
CIMA Research Foundation (Italy) and Studiare Sviluppo (Italy). 
 
The Programme started on January 2015 and will run until end 2016. Its goal is to increase flood 
risk management capacities at national, regional and EU levels in the Beneficiaries: Albania, Bosnia 
and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia, Kosovo*, Montenegro, 
Serbia and Turkey. To this purpose, IPA FLOODS supports capacity building for flood 
preparedness and response and approximation to the EU Floods Directive in the beneficiaries.  
 
The meeting convened on 23 June will gather the Programme Steering Group members, namely the 
IPA FLOODS Focal Points in the Beneficiaries, representatives from the EC Directorate General 
for Humanitarian Aid and Civil Protection (DG ECHO), the Disaster Preparedness and Prevention 
Initiative for South-Eastern Europe (DPPI SEE) and the International Sava River Basin 
Commission (ISRBC) and partners of the Programme implementing Consortium. As observers, the 
Steering Group will take benefit of the attendance of representatives coming from the Civil 
Protection of Italian Regions and from the Italian National Fire-Fighters Department.  
 
The morning session will be opened by Mr Curcio, Head of the Italian Civil Protection Department, 
together with Mr Kopke, Deputy Head of Unit within DG ECHO and Mr D’Angelo, IPA FLOODS 
Programme Director. The meeting will follow with an overview of the activities carried out during 
the first months of Programme implementation and a discussion on the Programme work-plan for 
the next months. 
 

For more information about IPA FLOODS Programme please contact the IPA FLOODS Secretariat at 
ipafloods@protezionecivile.it or refer to the Programme factsheets herein enclosed 

 
 
*  This designation is without prejudice to positions on status, and is in line with UNSCR 1244/99 and the ICJ Opinion 
on the Kosovo declaration of independence 



 

  

 

 

 

 

 

 

                                                        
∗
  This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence. 

Title 
 

Programme for Prevention, Preparedness and Response  to Floods in the Western Balkans and Turkey (IPA F LOODS) – LOT 1 
 

Budget (EC DG ECHO) 1.998.386,14 € 

Duration  1 January 2015  -  31 December 2016 

Implementing 
Consortium 

Italian Civil Protection Department (DPC); Croatian National Protection and Rescue Directorate (NPRD); Administration of the Republic of Slovenia for 
Civil Protection and Disaster Relief (URSZR); German Federal Agency for Technical Relief (THW); Swedish Civil Contingencies Agency (MSB); CIMA 
Research Foundation, Italy; Studiare Sviluppo S.r.l, Italy 

Beneficiaries  Albania, Bosnia and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia,   Kosovo∗, Montenegro, Serbia and Turkey 
Target groups   Disaster Management Authorities and agencies or institutions in charge for water management and flood risk prevention in the Beneficiaries 

Objectives  

Overall objective : to increase Beneficiaries’ capacity to ensure proper flood risk management at national, regional and EU levels 

Specific objectives  
� To increase Beneficiaries’ capability to develop effective national civil protection systems and collaborate in a coherent manner in dealing with 

floods at regional/European level (prevention, preparedness and response) 
� To support Beneficiaries in becoming better prepared to cope with the challenges posed by approximation to/implementation of the EU Floods 

Directive 
Activities  Work packages  

A) Capacity building for flood preparedness and res ponse 
through establishment of multinational Civil Protec tion 
Modules for flood response – Flood Rescue using Boa ts 
(FRB) 

A.1: Establish and equip multinational Civil Protection Modules for Flood Rescue using Boats (FRB) involving all 
Beneficiaries in line with EU framework/practices 
A.2: Establish Standard Operating Procedures according to the EU Guidelines for Standard Operating 
Procedures and based on the experience of existing EU (multinational) Civil Protection Modules 
A.3: Establish border-crossing/Host Nation Support protocols according to the EU Guidelines on Host Nation 
Support  
A.4: Train staff of the multinational  Civil Protection Modules  
A.5: Organize a regional field-exercise for the multinational Civil Protection Modules with participation of Civil 
Protection Modules of the same type from the Participating States of the Union Civil Protection Mechanism 

B) Capacity building and provision of support for the 
approximation to the EU Floods Directive and the 
implementation of an integrated approach to flood r isk 
management encompassing prevention, preparedness an d 
response in line with the Council conclusions on In tegrated 
Flood Management 

B.1: Deliver a capacity building programme on approximation to/implementation of the EU Floods Directive  
B.2: Prepare guidelines on flood risk management which take stock of existing EU/national guidelines/guidance 
documents for the implementation of the EU Floods Directive and refer to all relevant requirements, stakeholders, 
challenges and indicative general costs in addressing the EU Floods Directive  
B.3: Prepare a roadmap for future regional action in disaster risk management, with focus on flood risk 
management and aspects with a multi-beneficiary dimension 

Expected Results 
A) Operational multinational  Civil Protection Modules for Flood Rescue using Boats (FRB) able to operate regionally and through the Union Civil 

Protection Mechanism 
B) Improved capacity of Beneficiaries to deal with the requirements of the EU Floods Directive and to address flood prevention 

Contacts  

Programme for Prevention, Preparedness and Response to Floods in the Western Balkans and Turkey “IPA FLOODS”   
Technical Secretariat 
c/o Italian Civil Protection Department 
Via Ulpiano, 11 
00193 Rome (Italy)  
TEL +  390668202674/ FAX + 390668202811; e-mail: ipafloods@protezionecivile.it  



 

  

 

 

 

 

 

 

 

 

 

 

 
Programme for Prevention, Preparedness and Response  to Floods in the Western Balkans and Turkey (IPA F LOODS) – LOT 1 

 
Activity  B): Capacity building and provision of support for the approximation to the EU Floods Directive  and the implementation of an integrated approach to  flood risk 

management encompassing prevention, preparedness an d response in line with the Council conclusions on Integrated Flood Management  
Consortium partner in charge   CIMA Research Foundation (Italy), in cooperation with Slovenia and Croatia, under the coordination by the Italian Civil Protection Department 
Target groups   National agencies and institutions in charge for water management and implementation of flood  risk prevention measures in the Beneficiaries 

Objectives  

Overall objective : to increase Beneficiaries’ capacity to ensure proper flood risk management at national, regional and EU levels 
Specific objective  
� To support Beneficiaries in becoming better prepared to cope with the challenges posed by approximation to/implementation of the EU Floods 

Directive 
Expected Results  Improved capacity of Beneficiaries to deal with the requirements of the EU Floods Directive and to address flood prevention 

Approach Regional. Need-driven and participatory. Based on thorough consultation with target groups towards assessing gaps/needs and developing 
tailored capacity building measures    

Pillars  

1. Needs assessment, gap analysis and survey of existing dat a and map s on flood risk : an overall assessment process will be conducted 
targeting: a) Multi-stakeholders mapping; b) Completed and on-going initiatives; c) Extent of implementation of EU Floods Directive in the 
Beneficiaries (i.e. preliminary risk assessment, risk mapping, risk management planning); d) Survey of existing data and maps of flood risk in 
the Beneficiaries. 

2. Guidelines, good practices and recommendations:  a guidance document for implementation of the EU Floods Directive will be developed in 
consultation with the Beneficiaries and the relevant regional organizations and networks. The document will also provide a set of both regional 
and Beneficiary-specific recommendations based on the analysis of good practices developed both in EU Member States and the 
Beneficiaries. 

3. Tailored technical assistance:  based on the recommendations and the identified good practices, tailored technical assistance will be 
provided to the Beneficiaries in order to address specific aspects of the EU Floods Directive identified through the needs assessment/gap 
analysis. Tailored technical assistance will be designed in the form of “training on the job” in a “learning by doing” approach and will be 
conducted by experts from the implementing Consortium partners and EU Member States. Technical assistance will be targeted to ensure the 
accomplishment of “preliminary risk assessment” in all the Beneficiaries and will support the implementation of a “Flood Risk Information 
System”. Technical assistance may also be designed to address: legal support for implementation of the EU Floods Directive; hazard and risk 
assessment; Linking hazard mapping and contingency planning; Early Warning System. 

4. “Flood Risk Information System” for preliminary ris k assessment in all the Beneficiaries:  technical support will be provided to ensure 
effective data exchange. A “Flood Risk Information System” will be developed so as to include a web-portal aimed to visualize data and 
information from different sources and ensure interoperable applications with the existing EU “Water Information System” and other disaster 
risk-related information systems. The platform will support main international standards such as the EU INSPIRE Directive and OGC. 

5. Roadmap: a roadmap for future regional action in the area of disaster risk management will be prepared, with focus on flood risk management 
and aspects with a multi-beneficiary dimension. 

Contacts  

Programme for Prevention, Preparedness and Response to Floods in the Western Balkans and Turkey “IPA FLOODS” 
Technical Secretariat 
c/o Italian Civil Protection Department 
Via Ulpiano, 11 
00193 Rome (Italy) 
TEL +  390668202674/ FAX + 390668202811; e-mail: ipafloods@protezionecivile.it 
IPA FLOODS Programme Manager : Antonio Barbera, antonio.barbera@protezionecivile.it 
CIMA Research Foundation : Marco Massabò, Project Leader, marco.massabo@cimafoundation.org 



 

  

 

 

 

 

 

 

                                                        
1 Grant Contract between implementing Consortium and EC DG ECHO to be signed.  
∗
  This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence. 

Title  
 

Programme for Prevention, Preparedness and Response  to Floods in the Western Balkans and Turkey (IPA F LOODS) – LOT 2 
 

Budget (EC DG ECHO)  3.759.538,78 € 
Duration  30 months1 

Implementing 
Consortium 

Italian Civil Protection Department (DPC); Croatian National Protection and Rescue Directorate (NPRD); Administration of the Republic of Slovenia for Civil 
Protection and Disaster Relief (URSZR); German Federal Agency for Technical Relief (THW); Swedish Civil Contingencies Agency (MSB); Studiare Sviluppo 
S.r.l, Italy 

Beneficiaries  Albania, Bosnia and Herzegovina,  Kosovo∗, the former Yugoslav Republic of Macedonia, Montenegro, Serbia and Turkey 
Target Groups    Disaster Management Authorities in the Beneficiaries  

Objectives  
Overall objective : to increase Beneficiaries’ capacity to ensure proper flood risk management at national, regional and EU levels  

Specific objective : to increase Beneficiaries’ capability to develop effective national civil protection systems and collaborate in a coherent manner in dealing 
with floods at regional/European level (prevention, preparedness and response) 

Activity  Work Packages  

 
Capacity building for flood preparedness and respon se through establishment of 
multinational Civil Protection Modules for flood re sponse – High Capacity Pumping 
(HCP) and Flood Containment (FC)  
 

 

1. Establish and equip multinational  Civil Protection Modules for High Capacity Pumping 
(HCP) and Flood Containment (FC) involving all Beneficiaries in line with EU 
framework/practices 

2. Establish Standard Operating Procedures according to the EU Guidelines for  Standard 
Operating Procedures and based on the experience of existing EU (multinational)  Civil 
Protection Modules  

3. Establish border crossing/Host Nation Support protocols according to the EU Guidelines 
on Host Nation Support  

4. Train staff of the multinational  Civil Protection Modules  
5. Organize a regional field-exercise for the multinational Civil Protection Modules with 

participation of  Civil Protection Modules of the same type from the Participating States of 
the Union Civil Protection Mechanism 

Expected Results 

 
Operational multinational  Civil Protection Modules for High Capacity Pumping (HCP) and Flood Containment (FC) established and able to operate regionally 
and through the Union Civil Protection Mechanism 

Contacts  

Programme for Prevention, Preparedness and Response to Floods in the Western Balkans and Turkey “IPA FLOODS”   
Technical Secretariat 
c/o Italian Civil Protection Department 
Via Ulpiano, 11 
00193 Rome (Italy)  
TEL +  390668202674/ FAX + 390668202811; e-mail: ipafloods@protezionecivile.it 


